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Cypress Lawn Builds on
Partnership for Enhanced

Cloud & Network Management

Cypress Lawn, a cornerstone of the San Francisco Bay Area since 1892, partners withvCom
Solutions and QuantumShift to strengthenits cloud and network infrastructure, achieving
significant performance, security, and financial optimizations.
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CypressLawnfacedthe challenge of modernizingits IT CYPRESS LAWN
infrastructure to meetincreasing operational demands. Its HEAD OFIT
existing network struggled with outages and inefficiencies,
while cloud costs and performance optimization presented
additional hurdles. The IT team lacked the resources to
address theseissues comprehensively withoutimpacting core

responsibilities.

The networkinfrastructure required significant upgrades,
including enhanced-resilience and connectivity across
multiple locations, alongside integration with critical SaaS
providers. Similarly, the cloud environmentin Microsoft Azure
was underperforming, with architecturalinefficiencies driving
up costs andlimiting performance. CypressLawnneeded an
expert partnerto guide them through a transformation that

would balance quality, functionality, and cost-effectiveness.
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SOLUTION

To address these challenges, Cypress Lawn partnered withvCom toimplement acomprehensive solution, starting with a
network transformation. Leveraging QuantumsShift,vCom’s buyers’ club, the organization gained access to aggregated
buying power, vendor consolidation, and seamlessintegration withvManager,vCom’s spend management platform. The
vComteamdesigned and deployedanew SASE infrastructure powered by VeloCloud, integrating backup connectivity
and high availability across 11locations. Virtual Edges were deployedin Microsoft Azure to ensure seamless cloud service
connectivity, while vCom’s Managed Network Services took over the ongoing management of circuits and hardware.

Forthe cloud environment,vCom'’s Cloud Lifecycle Management team conducted a detailed audit of the Microsoft Azure
infrastructure. They uncovered opportunities to eliminate inefficiencies and enhance scalability, reliability, and
cost-effectiveness. Theredesigned cloud architecture supported Cypress Lawn’s growing operations and ensured ongoing
adaptability forfuture needs.

RESULTS

By partneringwithvCom, Cypress Lawn achieved a transformed IT environment that delivered measurable results:
©@ $250,000+inannualsavings, includinga90% reductionin gateway costs
anda65%reductionin SQL database expenses

Deployment of high-availability SASE infrastructure across 111ocations,
supported by sixinternet vendors with multi-modality backup

® Nearly100% network uptime, enhancing operationalreliability and client
service delivery

Through this partnership, Cypress Lawnis poised for continued success, supported by
cutting-edge T solutions tailored toits unique needs.
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