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Hand Arendall Harrison
Sale LLC SettlesIT Issues

with vCom Solutions

Hand Arendall Harrison Sale LLC partnered with vCom Solutions to streamline its circuit
management and billing processes, achieving significant time savings and enhanced
operational efficiency.
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Hand ArendallHarrison Sale LLC is a well-established
law firmin Alabama and Florida that provides

“They give me quality
comprehensive legal servicesinvarious practice areas, service, agreat busines
including businesslitigation, real estate, and healthcare model, a great business
law. solution, and they give
quality people who act
care and take the time t

make sure they underst
CHALLENGES My e
Managing circuits across multiple states was a significant challenge G2 (L=
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forMelvin Evans, the CIO at Hand Arendall Harrison Sale LLC. With clo

approximately 23 circuits spread across their Alabama and Florida

offices, Evans was personally responsible foroverseeing the entire
process, fromplacing orders to negotiating contracts and managing 2
relationships with multiple internet service providers (ISPs). This was

time-consuming and ofteninefficient.

Inparticular, the firm faced difficulties with sourcing the best :-‘r
carriers, especiallyinrural orless-served areas where some of their
offices werelocated. Evans frequently encountered limited options
whensearching forservice providers, as many carriers did not
advertise theiravailability in these regions. Additionally, managing
invoices became aburden, withissueslike double paymentsand
missed bills affecting the firm’s operational efficiency. The lack of
astreamlined, centralized system formanaging circuits and billing
createdunnecessary complexity, diverting time andresources away

from strategicITinitiatives.




IT Under Challenges Impact
Management

o Circuitsand contracts across « vCom provided access to awider pool of

o 23circuits multiple officesintwo states service providers with better pricingand

Difficulty sourcingreliable (2 EISITy

carriersinrural areas Streamlined billing throughvCom'’s system,

) - eliminating errors an |
Complicated billing processes 9 ElelCIEle

causing missedinvoices and Freedup ITteam to focus on strategic goals
duplicate payments instead of administrative tasks

SOLUTION

vCom Solutions provided acomprehensive solution that alleviated the firm’s circuit management and billing burdens. By
leveragingvCom’s vendor-agnostic platform, Hand Arendall Harrison Sale LLC was able to tap into a broader pool of service
providers, some of which Evans was not previously aware of. This expanded network not only offered better pricing but also
providedaccesstomorereliable service optionsinruralareas, improving the firm’s overall connectivity.

Furthermore,vComhandled allaspects of billingmanagement, integrating the firm’s circuit and providerdatainto their
system. This eliminated mistakes such as double payments and missedinvoices, simplifying the firm’s financial processes.
WithvCom’s support, the firm could now automate and streamline invoicing, ensuring accuracy and timeliness. Thischange
significantly reduced administrative overhead, allowing Evans and his teamto focus on strategic IT goals ratherthan getting
boggeddowninthelogistics of circuitmanagement and billing.

RESULTS

ThroughvCom'sintervention, Hand ArendallHarrison Sale LLC achieved substantialimprovementsin both costand
operational efficiency. The firmnot only saved time by eliminating manual billing processes but also benefited from better
contract management and optimized circuit sourcing, especiallyinunderserved areas. By centralizing the management of
theircircuitsandinvoices, the firmreduced errors and avoided costly delays.

© Widerpoolofreliable service providers
Streamlined and consolidated invoice paying system

® GavebacksubstantialtimetoITteam

Additionally, Evansreported significant time savings, allowing his team to focus more on enhancing IT services for the firm
ratherthanbeingbogged downwith paperwork and negotiations.
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